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MILLENNIALS AND THE 21st 
CENTURY LABOUR MARKET 

    
     European Social Dialogue  
     Employee involvement rights, 
     Financial participation 

   International Association for Financial     
 Participation (AIPF/IAFP) –  
 Employee share ownership 
 Employee owned enterprises 
 Profit sharing, etc. 

Presenter
Presentation Notes
Background: Research Manager, European Foundation (Eurofound), the social policy centre for DG Employment and Social Affairs, European Commission; Last Director of the Combat Poverty Agency; Associate researcher, European Trade Union Institute, Brussels, and working with national trade union confederations in a number of EU Member States.  An executive committee member of the International Association for Financial Participation (AIPF/IAFP), based in Paris



20th Century Generations 

Silent   
 1920s  ’30s  40’s  ‘50s  ‘60s  ‘70s  ‘80s  ‘90s  2000  ’10s  ‘20s        

‘Baby-boom’  

Sandwich (X) 

Millennials 

Pew Research Centre (US) 

Fordism/Taylorism                       Automation/Robotics    Digitisation      

Presenter
Presentation Notes
Pew Research Centre (US), compared generational attitudes across the four generations of the 20th Century.  Other millennial related studies have been carried out by the Brooking Institute and Wells Fargo.  



MILLENNIAL GENERATION 

 
  Born from mid-1980s  
  Better educated than previous generations 
  Joined the labour market at turn of century 
  A rapidly changing economic and 

employment environment 
  Less economically secure  

 

Presenter
Presentation Notes
Millennials are growing up in the digital and ICT age!  Those born around the turn of the century (2000) are either entering third-level education or the labour market.



MILLENNIAL GENERATION 

 Positive world-view; generally optimistic; 
socially aware but politically sceptical; 
tolerant of differences   

  Work-life balance and workplace 
 satisfaction are more important than 
 working conditions and remuneration 

  ICT literate – electronics; computers; 
 internet; social media; smartphones 

 (Addiction!!?) 

 
 
 

Presenter
Presentation Notes
These US studies show that millennials are - 



Presenter
Presentation Notes
Texting / non-texting lanes in Antwerp’s pedestrian shopping area.  This is also happening in a number of Chinese cities and on a trail bases in Washington DC.
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Ground-level traffic lights in Augsburg, Germany.  These were installed after a 15 year old girl walked out in front of a tram while using her mobile ‘phone.  Cologne has also installed similar traffic lights.



MILLENNIAL LABOUR MARKET 

  Social changes –  
o   Informality   
o   Multi-ethnic societies   
o   Affordable travel - global migration 
o   Cost of accessing 3rd level education 
o   Cost of getting on the property ladder –  

 starting a family 
o   Cyber crime 

  

Presenter
Presentation Notes
Recent social changes - i) a less formal, democratic society; ii) multi-ethnic societies; iii) affordable travel, resulting in global migration; iv) accessing 3rd level education becoming more expensive for millennials; v) affordable housing is a major issue for millennials, not just in Ireland, but also in many other countries, e.g the UK and US, impacting on their ability to start families; vi) the growth in cyber and other internet related crimes that we never heard of 5 or 10 years ago are now common place; vii) (not on slide) the impact on business - e.g. millennials increasingly do their banking transactions online and never or very seldom visit a bank branch.  In recent months, the Bank of England have issued licences to two new banks, Atom Bank and Tandem Bank, that operate completely online. 



MILLENNIAL LABOUR MARKET 

Labour market changes 
o   Reduced employment opportunities 
o   Less income, less savings 
o   No long-term career with one employer 
o   Growth in self-employment, online 

 enterprises and SMEs 
o   Challenging environment for pension 

 provisions by enterprises and States 
 
 

 

Presenter
Presentation Notes
The US studies show that there are important labour market changes within the context of these social changes - i) increasingly, automation and robotics are replacing unskilled and semi-skilled jobs; ii) millennials have less income, consequently, less savings and less access to credit; iii) life-time employment with one employer is no longer the norm; iv) consequently, there is a growth in self-employment, including online enterprises, SMEs and the ‘gig’ economy; v) all of these changes are impacting on the provision of pensions, both company-based and State pensions. 



THE ‘GIG’ ECONOMY 
Defined as: 
 Work ranging from tasks that can be  
 carried out from home on online  
 platforms such as office work, short  
 tasks and “click work”, to  work that can 
 be done offline such as providing a  
 range of services in other people’s  
 homes’ or work as drivers’, so working 
 on so-called ‘sharing platforms’, such 
as  Upwork, Uber or Handy.   
FEPS/University of Hertfordshire (UK) 



THE ‘GIG’ ECONOMY 

Numbers working in ‘gig’ economy??? 
Time magazine (January 2016) – approx 14.4 
million in US 
Brooking Institute (December 2015) – 
approx 600,000 
 US Bureau of Labor Statistics estimates 
that there were 9.5 million self-employed in 
2015 – new survey this year!! 
No known estimate available for Europe! 

Presenter
Presentation Notes
(Third bullet-point) The US Bureau of Labor Statistics know how many are self-employed in the US but do not know how many work in the ‘gig’ economy, so it will carry out a new survey later in 2016 to try to establish reliable numbers.
(Fourth bullet-point) Eurostat has a wide range of statistics on ICT and high-the employment but nothing on the ‘gig’ economy.



THE ‘GIG’ ECONOMY 

GB survey % Swedish survey % 
Working in ‘gig’ economy 12 11 

Earning all or most income 27 (4% - all) 29 (5% - all) 
Of those working in ‘gig’ 
economy, % are Millennials  

 
58 

 
51 

Type of work: 
   Professional services 
   IT work 
   Office work 
   Working on other peoples 
   homes 

 
51 
63 
70 
 

55 
 

 
57 
60 
68 
 

53 
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Presentation Notes
FEPS and the University of Hertfordshire are undertaking a number of national studies into the ‘gig’ economy - here are the findings of the first two studies, the UK and Sweden.



FEBS Millennial studies 
What would affect your future quality of life? 

http://millennialdialogue.com. 

Presenter
Presentation Notes
The following two slides with bar-charts are some of the comparative findings of the FEPS dialogue studies in Germany, Ireland and the UK.



FEBS Millennial studies 
What are your political priorities? 

http://millennialdialogue.com 



FEBS Millennial studies 
Your future career – ‘What do you want to be?’ 

 Ireland: 
 Own a business (23%)   [UK – 20%] 
 Research scientist / sports- 
    person / doctor (all 11%)  [UK – 13%  

               (doctor – 8%)] 
 Writer (10%)    [UK – 9%] 
 Musician / celebrity  
    (both 9%)     [UK – 10/11%] 
 Academic (7%)    [UK – 8%] 

Presenter
Presentation Notes
In these studies, one of the questions was on the respondents’ career ambitions: What would you rather be?   Here are the responses for Ireland (with the comparative responses for the UK). 



AIPF/IAFP Research  

Focus on how the new labour market  
paradigm might impact on: 
Financial participation 

o    International Association for Financial      
 Participation (AIPF/IAFP) –  
  Employee share ownership 
  Employee owned enterprises 
 Profit sharing, etc. 

Occupational and State Pensions? 
 

Presenter
Presentation Notes
So the objective of the IAFP study is to try to establish how all of these changes and attitudes will impact on financial participation and pension plans in future years.  



Interesting Websites 

www.febs.europe.eu 
http://millennialdialogue.com 

http://www.herts.ac.uk/ 
www.pewsocialtrends.org 

https://www08.wellsfargomedia.com 
 

www.etui.org 
www.eurofound.eu 

 

Presenter
Presentation Notes
Some useful websites on this topic.



 
 

Thank you  
Go raibh maith agat 

Merci 
Danke 
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