Mea Su]"lng GOOd Work What we measure and why it matters? Lessons fro:
Measuring Good Work

The final report of the Measuring
Job Quality Working Group

NERI Labour Market Conference 2019

Gail Irvine
Senior Policy & Development Officer,

Carnegie UK Trust

@Gail_CarnegieUK

gail@carnegieuk.org




Taylor Review: Government and CUKT response
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Summary

The work of this Review is based on a single overriding

ambition: All work in the UK economy should be fair and

decent with realistic scope for development and fulfilment.
The Government must place equal The Government should
(mportance on the quality of work identify a set of metrics
as it does on the quantity by against which it will
making the Secretary of State for measure success in
Business, Energy and Industrial improving work, reporting
Strateqgy responsible for the quality annually on the quality of
of work in the British economy. work on offer in the UK.

Work — The Taylor Review of Modern Working Practices, p103



All sounds very academic...why does this matter?
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dmn policy terms, what gets measured gets done.
dmn public debate, what gets measured gets headlines.

d Genuine parity of esteem between quality and quantity — make this part of how we

measure success as a nation

L Evidence base —building a full picture helps to identify “leader” and “laggard” sectors
and regions, and plan interventions

 Hold politicians to account!

What ve @easars

fFe,ul-s wihad wie Ao;

it oavr mm-s.armeqﬂ—ﬁ are flawed,

Aecisions may be distovried

—
Stiglitz, Sen and Fitoussi, 2009 Cafr‘legiE:UK
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hat to measure?
How to measure it?




Principles for selecting

—
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measures of job quality

< QEE IEEEE

Not a single metric

Meaningful but manageable number of measures
Prioritise what matters most to the majority of workers
Focus on reality — work, as the worker experiences it

Focus on the job, not wider labour market conditions or
broader aspects of workers’ [ives

Mix of objective and subjective measures
Focus on drivers not outcomes

Include the self-employed but recognise the limits of this
approach

Make use of tested, existing survey questions (where possible)



Job gquality dimensions

Pay and

benefits

Pay (actual)
Satistfaction with pay

Job design and

nature of work
LUse of skills

Control
O pportunities for progression
Sense of purpose

Tradse unicn mMmaembarship
Employee infaormation
Employes invobrarment
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Terms of

employment

Jdolb securityr

PATRTmurm guaranteed hours
Undererm ployment

Health, safety
and psychosocial

wellbeing
Physical injury
PAental health

soclal support

and cohesion
Pear support
Line manager relaticonship

Work-life balance

Dveaer-aemployrmeant
Owertirme (paid and unpaid)
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Principles for selecting the
right survey vehicle

Data must be:

Robust

Regular (annual) and reliable

Capable of being segmented by industrial sector, jurisdiction,
region, demographic group

Able to give public profile to the issue

From a single data source

Realistically and efficiently collected (financially sustainable)

CEE BEE



To achieve this, the UK Government should
look to use the Labour Force Survey (LFS)
as the vehicle for collecting job quality data.
This will involve adding 12 new measures to
the LFS, in addition to the six measures the
survey already covers.



UK Government response:

MeaSU.Tlng GOOd Work Good Work Plan (Dec 2018)

The final report of the Measuring
Job Quality Working Group

New, independent Industrial Strategy Council (ISC)

will be tasked with suggesting which measures of
good work should be used to evaluate the success of
Government’s

Industrial Strategy.

easures being tested for inclusion on the LFS
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What are the implications for Northern Ireland and Republic of Ireland?

Carh’égieUK

NOI‘theI‘n Il‘eland CHANGING MINDS « CHANGING LIVES

® Can make use of changes to the LFS — to advance their own job quality ambitions / priorities

®  ‘Better Jobs Index’ — under development

®  An opportunity?

JOB QUALITY
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What are the implications for Northern Ireland and Republic of Ireland?
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— Republic of Ireland
CarneglguK GHANGING MINDS  CHANGING LIVES

CHANBING MINDS + CHAMEING LIVES

If we've going +o build a
sastainable vecovery in lveland,
wheve citizens getto shave in He

benefits of economic gVoN'HA -
Hheve needs +o be a stvongex focus
1= _ on a['uﬁll‘l'ﬂ of work.
Fulfilling Work in Ireland:
Discussion Paper
Gail Irvine Tina Roche, CEO, Community Foundation CarnegieUK
for lreland, on .Fu!ﬁ".ing Work in Ireland CHANGING WINDS - CHANGING LIVES

Future Jobs Ireland: ‘Sets out a deliberate policy shift to increase firstly quality jobs that
will allow for better living standards and secondly, sustainable jobs that will be less

vulnerable to loss.” (March 2019, Irish Government)
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Measurlng GOOd Work Any questions?

The final report of the Measuring
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